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WYC Community Team Model
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Schools are the key organisation working with young
people, at least until the compulsory school leaving age,
but once a student leaves the school’s role ends.  

Who is there to assist in a successful transition?

One suggestion is that each school appoints a
Transition Manager working with a School Transition
Team. The Transition Manager would be a dedicated
staffing position to ensure that each young person has the
on-going support needed beyond the time that they exit
school.

In reviewing the elements of a good system to support each
young person, it is clear that much is there already.  We
have schools, TAFE, University, Adult Community
Education, employers, employment placement providers, the
Jobs Pathway Programme, Centrelink, community support
agencies and Council support staff.

The collective efforts to develop the Youth Commitment
have forged new relationships between providers and can be
expressed as a commitment to a Community Team.  This
Team comprises one staff member in each WYC agency
meeting regularly.

There is potential for the relevant school based staff to commit to the Community Team, the Early School Leavers
Project and the Careers Teacher Network (YEAC) at the same time.  This can be achieved in the following way:
• The Community Team meet at least twice term
• Schools provide a minimum of two hours of school time for careers teachers or an appropriate person to attend

meetings and that this be included in the position description for the nominated person
• That meetings be held at either the start or the end of the day
• If careers teachers and the Student Destination Project need to meet without other providers, then this meeting be

scheduled prior to the Community Team meeting.


