PART C 

FIRST WORKSHOP - 

PREPARATION AND MATERIALS
This stage of the process involves the key stakeholders bringing together the data that is readily available from their own sources, and presenting this information at a first workshop to a broader group of stakeholders. Such a workshop would not only inform and provide clarification to all stakeholders, but should also provide an impetus for the setting of goals for group action in the future. 

Presentation of data that is readily available to key stakeholders may help to demonstrate a need for a Youth Commitment and will likely identify that there is a lack of reliable data available locally, thus demonstrating the need for an Environmental Scan. 

Other key actions that may be initiated at the first workshop and in preparation for the second workshop include:

· Exploring funding options that may be available for a Youth Commitment project;

· The possible appointment of a Co-ordinator for the Youth Commitment project;

· Planning how the working groups and Planning Committee will operate in the future.

This part of the resource kit provides those preparing for such a workshop with the relevant materials needed, as well as suggesting the data needed to be collected by the key stakeholders in preparation for such a workshop. Actions that may be initiated at the first workshop are indicated, with support materials for such actions also provided.

CONTENTS OF THIS PART:
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6. First Workshop Public Agenda
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YOUTH COMMITMENT DATA REQUIREMENTS FIRST WORKSHOP

Pre Environmental Scan data requirements include:

· Age structure of the defined region: key cohorts across the life span; teenagers (15-19 year olds); young adults (20-24 year olds) and single years 15-14. Discrete data on teenagers and young adults. 

· Educational status of teenagers and young adults – participation in School; TAFE; University and other educational provider (eg, RTO)

· Level of school retention in defined region (apparent rate from Year 7 to Year 12, and apparent rate from Year 10 to year 12)

· Level of participation in school-based traineeships

· Destinations (after 6 months) of those young people leaving school before completing Year 12 

· Destinations (after 6 months) of young people leaving school having completed Year 12 

· Status of teenagers and young adults not in education – Employed (FT/PT); Unemployed (looking for FT/PT); Not in the Labour Force

· Proportion of teenagers and young adults not engaged in full-time education and those not engaged in full-time work

· Occupation, industry and income of employed teenagers and young adults (including those engaged in New Apprenticeships)

· Proportion of teenagers studying and working part-time

SOURCES OF DATA REQUIREMENTS

FIRST WORKSHOP

Some of the material required will be available from Census data, and will most likely  have already been dissected by the local government. Local government may also have received annual supplements to the Census to help them with their planning.

Local JPP brokerage may also be a good starting point in the search for the requisite information as brokers are required to submit data to the Department of Education, Training and Youth Affairs on:

· The level of youth unemployment in the nominated region;

· The rate of school retention in the nominated region; 

· The characteristics of the potential pool of eligible participants - this must include:

· The overall size of the potential pool of eligible participants; and

· Indicative numbers in each of the target groups;

· The obstacles that eligible participants may face in making the transition from school to the world of work;

· School-based vocational options available within the region;

· Employment opportunities for young people, including New Apprenticeships, within the region; and 

· Other support mechanisms within the region.  

The first two points should also be obtainable from the State Department of Education and Training, if destination surveys and regional analyses have been done.

YOUTH COMMITMENT PROJECT 

SAMPLE FIRST WORKSHOP INVITATION

<< Insert Date>>

Dear <<
>>,

<< Insert Organisation Name >> is hosting a workshop to consider practical ways in which we might better work together to significantly improve the learning and work opportunities available to all young people on the << Insert Region >>>, and more particularly, ways to better support those leaving school early or facing other disadvantages. This offers us all an exciting opportunity to break new ground and potentially benefit the youth in our community.

As many of us well know, a significant number of young people in this region continue to “fall through the cracks” often leaving school without completing Year 12 and finding no foothold in either secure employment or further education or training. Too often we don’t even know where these young people are or what has happened to them. The Youth Commitment project aims to change that.

Knowing of your own commitment to this community, I am writing in the hope that you might join us for the inaugural meeting.  We are inviting key people such as yourself, from business, from education, training, employment and youth services, and from government. 

While << Insert Organisation Name >>> has taken the initiative to host this meeting, we are fully aware that we will only be able to make significant advances on these issues if we are able to join with others to put practical measures in place with a clear sense of common purpose.

I do hope that it will be possible for you to join us on << Insert Workshop Date >> and I would be grateful if you could let us know by << Insert RSVP Date >> whether you will be able to attend.  Please reply by phoning <<insert contact name and telephone number>>.

Details of the workshop are as follows:


Date:


Time:


Venue:

I am attaching for your perusal a copy of Why Australia Needs a Youth Commitment by Dr John Spierings of the Dusseldorp Skills Forum as well as a copy of the project outline.

Yours sincerely,

<< Insert Sender’s Name >>

BOOMERANG FAX

TO: <<INSERT HOST ORGANISATION>>

FROM:…………………………………………………………………………………………….

ORGANISATION: ………………………………………………………………………………

FAX NUMBER: <<INSERT HOST ORGANISATION FAX NO>>


YES, I WILL BE ATTENDING THE FORUM ON [INSERT DATE]


NO, THANK YOU I WILL NOT BE ATTENDING
YOUTH COMMITMENT PROJECT

FIRST WORKSHOP PRESENTERS AGENDA

Time (approx)
ITEM
WHO

5mins
Welcome & Setting the Scene

(Circulate attendance sheet, including email contacts)
Senior rep from the lead organisation



5mins 
Purpose and objectives

· First hour will focus on project overview – some CEO’s may have to leave but need commitment 

· Build the inner group

· Get to a common point

· No agency grandstanding

· Collaborative work

· Two step process

· Origins of the project – DSF
Facilitator

5mins
Who’s Here?

· Round the room people state their name and their organization

· Fill in org survey
Facilitator

10mins
What is the National Youth Commitment?

· Data, Key Goals 

· This is what we know, this is what we think is valuable 

· Collaboration

· Prevention

· Flexible but it’s core

· Prevention
Local coordinator

(Use  overheads)

10mins
Local Data

A summary of what’s been brought together

Acknowledge sources

Interpretation – 2/3 points 

Identify gaps in data

Where do these young people go?
Local presenter/s

15mins
Principles & Core Elements of a Youth Commitment 


Local coordinator

5mins
How would we know this is working in ………….?

Key Indicators
Local coordinator

5mins
Where to from here?


Facilitator


Process




30mins
MORNING TEA – some leave (eg, CEOs invited just to the formal presentation)


30mins
Key Goals Activity

1. Activity to discuss the key goals/issues surrounding the key goals:

1. What is your initial ‘gut feeling’ and 

2. What could be the value of this to our community?

3. What’s in it for our organisation? (optional)
· Facilitators to seek a spokesperson and timekeeper from each table. 

· Each person has 30secs – uninterrupted - to say what they’re feeling about the idea of a Youth Commitment in <INSERT REGION>  
· Facilitators then to get some discussion going about the value of this to the <INSERT REGION> Community  – recording key responses.
Some possible responses (for prompting)

· The opportunity to work with a small number of the participating regions to develop alternate funding arrangements involving pooled Commonwealth and/or State funds;

· The opportunity to learn from other regions in Australia regarding their responses to similar situations

· The opportunity to share local expertise with other regions facing similar problems

· The opportunity to work collaboratively with other people in the region to provide a more cohesive, integrated response to the needs of young people


Facilitator

Hand out scribe sheet

10mins


Feedback from Groups – if time is short, just ask for a couple of the most important responses


Facilitator

1 hour or more
Action Planning

Plenary group

Review outline of the overall action planning process (refer to OH)

How can we put this into action in <INSERT REGION>? What Needs to be done before we can take this the broader community (ie, through the next Big workshop)?

First – identify tasks/actions to be undertaken. Start with key activities (from OH)

· Environmental scan (include report back to planning group)

· Workshop Planning/ Recruitment and Promotions

· Post Workshop Structure

· Co-ordination 

Agree, or get guidance on, likely date for the second workshop.

Small groups

Then ask people to nominate an area (1,2 or 3) you think you have an interest /expertise in BUT at the end of the day you may find yourself better placed in another group

Complete Action Pro forma (who, what, when)


Facilitator

Start with plenary group to resolve major schedule issues (eg, data of big workshop)

small groups to fine tune action plans


Option (if time permits – for fun and frolics)

What do you/don’t you understand about the Youth Commitment?

Imagine you have to go out and talk this up to your colleagues and other organisations…. What would you be able to say?

What might some of the questions/concerns be?

Stakeholder From Hell Activity

Role-play in pairs


Use OH prompt sheets if necessary

15mins
Next steps

Future Meetings – planning group and workgroups (note 1-2 people from each working group, do the overall coordination)

Communication – set up a structure eg, an email discussion list

Key dates


Facilitator 
Hand out evaluation sheet

Collect attendance

Resource list

Overheads

Attendance sheet

Organisational Survey

Prompt sheets if required

Activity sheets

Action pro formas

Evaluation sheet

Environmental Scan template

Coordination funding information

Extra Notes  

Be clear about the role of the group – it’s the planning team for the next workshop if participants decide to proceed

Data should be collated and interpreted by a local

Check whether CEO group can stay 1.5 hours (in planning stage before this meeting)

YOUTH COMMITMENT FIRST WORKSHOP

SAMPLE RUNNING SHEET

NATIONAL YOUTH COMMITMENT

FIRST WORKSHOP

SAMPLE RUNNING SHEET
WELCOME AND INTRODUCTIONS



           Facilitator

Good morning and welcome everyone. We appreciate your lively and enthusiastic presence this morning, and the time you are contributing to the ……………………….. Youth  Commitment workshop.

My name is …………………….. I am from a company called …………………….. and  I will be facilitating the workshop and discussion today.  

My role, as an independent facilitator is to make sure today’s workshop proves of value to all of us and fulfils the expectations outlined in the invitation to you. 

But as our first priority could I ask that you take a brief minute to introduce yourselves to those who are at your table  (allow time for this).

Now today we are going to closely explore the concept of a Youth Commitment.

What does this mean? The workshop is designed to allow all of us to consider practical ways in which we might better work together to significantly improve the learning and work opportunities available to young people, and in particular, ways to better support those leaving school early or facing other disadvantages.

The workshop will to clarify how we might do this, working in collaboration across a wide range of agencies and sectors.  In particular by tightening the links between practical folks already doing things on the ground, and bringing their work more closely to the attention of government. 


Everyone here has been invited on the basis of their current achievements and potential interest in stronger collaboration for the benefit of local young people. 

Today we have an unusual opportunity to consider a <INSERT REGION> response,  building on your current activities and commitments.  

My role is to ensure that all the organizations represented here today have an opportunity to understand, review, comment and build on the Youth Commitment concept.

Most importantly, you will have an opportunity to consider joining together to further develop your own collaborative arrangements for supporting young people in this region.  

But this is up to you, it is a purely voluntary decision for each of the organisations here today.

FORMAT










(Present the Agenda and emphasise the later section on action planning if the group decides to proceed to this stage)

A break for morning tea will be at <INSERT SCHEDULED TIME BREAK>

We aim to finish at <INSERT FINISH TIME>

· Please switch off your mobile phones.

· Toilets




The first thing I would like to do is invite <INSERT HOST> from the host organization – <INSERT NAME OF HOST ORGANISATION> to officially welcome you today. 

SETTING THE SCENE - WELCOME FROM THE HOST/INITIATING ORGANISATION



Good morning everyone.  In bringing you all together today we have accessed a number of networks.  We wanted to gather individuals who had a common interest and concern for our young people and I think we've achieved that with representatives from schools, Centrelink, job network, industry, youth agencies, the area consultative committee and government.  And I'm assuming you are all a committed bunch or else you wouldn't be here. 

Many of you are familiar with <INSERT NAME OF HOST ORGANISATION> and what we do, but for those who are not, I'd like to offer a brief overview.  

…………………………………………………………………………………………

Through our <INSERT NAME OF HOST ORGANISATION’s PROGRAM>., we have become increasingly are aware of the challenges facing students and school-leavers in the ………………….. region.  

About ………………months ago, we became aware of a concept to look at the learning and work situations of young Australians at a local level. This concept is what we know as the National Youth Commitment.

So what is a Youth Commitment?  If I were to sum it up in one sentence I'd say that the Youth Commitment could help us to work collaboratively as a community in an attempt to strengthen the safety net for young people.  One sentence is never enough is it? Addressing the issue of early school-leavers is a major part of the equation, and one that will be explained more fully later on.

So why is <INSERT NAME OF HOST ORGANISATION>
interested in this initiative?  

We are aware of a substantial number of early school leavers who don’t link up with employment or training.  We’re conscious of the value of working collaboratively and strengthening the link with other agencies.  We see a need for all of us to be better informed about the true state of affairs of our 15 to 19 year olds.  The lack of reliable data available locally is a concern to us and to our schools.

For all these reasons we strongly support a commitment to our youth and we are really to initiate a <INSERT REGION> Youth Commitment Forum.

Q & A 

PURPOSE AND OBJECTIVES







My job, as facilitator, is to assist you to achieve these things:

· Create an understanding of the opportunity to do more for our young people here in <INSERT REGION>;

· Become better informed about our community – who we are /what we all do;

· Explore the possibilities for change;

· Determine if there is sufficient grounds upon which to agree to move forward on these possibilities;

· Determine commitment to specific action;

· Examine the implications of the Youth Commitment for each of our organisations and how it could benefit us;

· The big question: Does this National Youth Commitment project provide <INSERT REGION> with the opportunity to further expand on its work with young people?????

We know there’ll be other issues that will be raised that don’t necessarily fall under the YC. We won’t be ignoring these – we won’t be focusing on them – we’ll be recording them and will look at them later in the program. ISSUE BIN (coloured post-it notes).

Today’s meeting will decide whether they proceed with this commitment – what we’re looking for is a rep group from organisations here today who will put their hands up to follow up this meeting as a <INSERT REGION> YC. If the group here today decides to proceed, there will be a follow up group who will take up these issues.

WHO’S HERE/ORGANISATIONAL SURVEY 






WHO’S HERE? 

Explain rationale for an Organisational Survey.

Now we would like to introduce an activity that will hopefully give all of us a sense of the organisational resources and interests which are present in this room.  This is a tool for identifying gaps and understanding what others in the region do.

Explain that <INSERT CONTACT NAME>  has agreed to collate this information and distribute it to the participants within the next two-three weeks. If you have an objection to this, please mark it on your form, or tell <INSERT CONTACT NAME>  

All of you are being given a form.  Fill it in yourself. Take a couple of minutes. Note the last question may be difficult, deal with it as you can. 

MEETING EXERCISE 

Now we will provide an opportunity for all of us to meet others in the room.  Get up, walk around and introduce yourself to someone you don’t know. Tell them about your organization, ask them about theirs. For those of you who brought your business cards, as we suggested, this is a chance to exchange them. Every couple of minutes I will ask you to move on. By the end of this exercise you should aim to meet up to 10 people

Did you learn something new/meet someone new??

WHAT IS YOUTH COMMITMENT?



(    Outline YC – Rationale & Key Goals

· The YC addresses the needs of all young people but the strategy is really aimed at providing a support mechanism for those young people who are at risk of not completing year 12 or it’s equivalence.

· Most young people will gain Yr 12 equivalence through traditional mechanisms – eg, at school

· What it is/ What it isn’t – not intended to pick up those already in a marginalised position – not remedial – it’s preventative – a systematic and rigorous prevention strategy for 15-19 year olds at risk

· The specific outcomes will inevitably vary from one community to the next. It is for you to determine what the opportunities are in the <INSERT REGION> and just what might be possible here. 

· The Youth Commitment in not about imposing a defined “model”. It does, however, offer a practical, organising framework for collaborative action. The net effect should be a greater range of real opportunities for a greater number of young people underpinned by strong support arrangements for every young person who needs it and the knowledge both to identify who those young people are and to determine whether in fact this Youth Commitment has worked for them.

· We feel it is important to be up front about the resources. 

· The implementation of a Youth Commitment in its early stages depends primarily on those within the community itself. However, it is clear that as the work progresses additional resources will be required.

· The National Youth Commitment Partnership project does not bring with it guaranteed access to significant funds over the longer-term. 

· Resourcing over the longer-term is primarily dependent upon:

· the capacity of stakeholders in the respective communities to seriously work together,

· the resourcefulness of individual communities in accessing existing funding sources (an indication of some of the options is available)

· increased Commonwealth and State government support for such local initiatives

· A likely first need might be, for example, an (external) person who could provide the back up and support for the stakeholders to develop their "partnership" or cooperative agreement and assist them to think through/initiate the first actions

Q&A

THE FACTS/DATA 









· National Statistics
(10mins max)






· Local Statistics
(5 mins)







· Q & A 

Comment in wrap up - synthesize the tone of the discussions

YOUTH COMMITMENT - CORE ELEMENTS  




If we accept the key goals of the YC, then what are the elements – the bare minimum that a region would need to be working towards to achieve these goals?

Outline core elements (OHTs and notes) highlighting the up-front need for a Community Partnership and the first tasks for that group.




Today, we’d like to test out these elements – get some collective feedback from you - and see if there is anything else you think that would need to be added to achieve these goals. 

At this stage we’re not asking ‘how’ we could or would achieve these elements…. Just asking if you think these elements would achieve the key goals. We’ll be getting your feedback later on how where you think the <INSERT REGION> is placed against these elements but at this point we’re just interested in whether you think these elements would achieve the goals…… and have we missed anything? – remembering that these are to be ‘bare minimum” – is there something you would add??

Q&A

YOUTH COMMITMENT – KEY INDICATORS   

Outline the key indicators

Time for Q&A

STOP – CHECK COMMITMENT TO PROCEED / WHERE TO FROM HERE?

Seek commitment to the key goals of the YC and to move forward in discussing this in detail today – is there a commitment to proceed? Where to from here?

MORNING TEA

KEY GOALS GROUP ACTIVITY   







This is an activity to discuss the key goals/issues surrounding the key goals:

1. What is your initial ‘gut feeling’ and 

2. What could be the value of this to our community? 
· Facilitators to seek a spokesperson and timekeeper from each table. 

· Each person has 30secs – uninterrupted - to say what they’re feeling about the idea of a Youth Commitment in <INSERT REGION>  
· Facilitators then to get some discussion going about the value of this to the <INSERT REGION> Community  –  recording key responses.
Report Back










Spokesperson from each table to report back on general feeling of the group and a benefit in being involved (max 2 items from each group)

STOP – CHECK COMMITMENT TO PROCEED

Is there a commitment to proceed – an expression of interest to move forward, with this idea? Are we prepared to work with these principles as a way of our community addressing the needs of at-risk youth?

ACTION PLANS FOR PRIORITY ELEMENTS





· Work from the declared priority areas

· Introduce the action planning process

· Establish groups to look at priority elements (participants to nominate areas of interest). Facilitator to ensure all priority areas covered 

· No more than 2 groups on each element

· Each group to prepare plans to address short, and long term phases (6, months, 2 years) of the core elements of the Youth Commitment

· May be more than one ‘Action Plan’ per group

· Plans to address:

1. What’s possible 

2. Who should be involved 

3. Resources required

4. Timing

5. Benchmarks/milestones for achievements

· Reassure people that the plans are simply to kick start thinking about possible activities. They do not commit people to proceeding. They will fulfil the workshop obligation to take people through to point where they have seriously considered possible follow-through practical activities from the workshop.

· Need to make very clear what will happen to the elements that are not addressed in this action plan process. This will be picked up in Next Steps. 

SPOKESPEOPLE TO REPORT BACK TO WHOLE GROUP ON Q1 & 2
OPTIONAL ACTIVITY – STAKEHOLDER FROM HELL!

NEXT STEPS – 1








F

· To this point, we have engaged in the workshop as a ‘hypothesis”. Now is the     time to consider whether we take up the commitment in reality.

· Do we want to proceed with the kind of work which you have all scoped out today?

· Seek endorsement for a representative group (sub group) to meet in 2-4 weeks time to review/finalise commitments.

· Who should be involved? Identify/Nominate a representative group.

· After this meeting, the specific proposals could be formally approved by participating agencies. 

NEXT STEPS – 2 









· In meantime we ask all of you to take back the Youth Commitment concept and discuss it with your respective organizations – to seek ‘in principle’ commitment to proceeding towards achieving a Commitment. 

· <INSERT LOCAL CONTACT> agrees to send copies of all action plans to reach organisations within two weeks

CLOSE AND THANKS









YOUTH COMMITMENT FIRST WORKSHOP PUBLIC VERSION OF THE AGENDA

ITEM
WHO

Welcome & Setting the Scene


Senior Local Representative

Purpose and objectives


Facilitator

Who’s Here?


Facilitator

What is the National Youth Commitment?

· Local Data

· Principles & Core Elements of a Youth Commitment 

· How would we know this is working in <insert region>

· Where to from here

Local Co-ordinator / 

Presenter

MORNING TEA




Key Goals activity


Facilitator

Action Planning


Facilitator

Next steps


Facilitator

Wrap up


Senior Local Representative

YOUTH COMMITMENT FIRST WORKSHOP

ATTENDANCE SHEET

<< Insert Region >> YOUTH COMMITMENT

ATTENDANCE SHEET

Date: << Insert Date >>

Function: << Youth Commitment First Workshop >>

Name
Organisation
Phone Number
Email Address
































































































YOUTH COMMITMENT

ORGANISATIONAL SURVEY

ORGANISATIONAL SURVEY

1.  Name:……………………………………………………………………….……….

2. Organisation:………………………………………………………………………..

3. Position:……………………………………………………………………………..

4. Address:……………………………………………………………………………..

……………………………………………………………. P/Code………………..

5. Telephone: ………………………………Fax: ……………………………….……

6. Mobile: ……………………………………………………………………….…….

7. Email: ………………….……….…
   8. www………………………………..

1. Do you work with 13 – 14 year olds?
In School  
Out of School

2. Do you work with 15 – 19 year olds? 
In School

Out of School

3. A brief statement on your organisation’s role in working with young people?

………………………………………………………………………………………

………………………………………………………………………………………

………………………………………………………………………………………

4. What is the number of young people in this age group (15-19 y.o.) that your organisation would deal with in the course of a year? ……………………………...

5. What resources (physical/$/people/time) could your organisation devote to a Youth Commitment? 

………………………………………………………………………………………

………………………………………………………………………………………

………………………………………………………………………………………

………………………………………………………………………………………

YOUTH COMMITMENT FIRST WORKSHOP

KEY GOALS GROUP ACTIVITY
Scribe/Spokesperson’s Notes

1. What is your initial ‘gut feeling’ and …………….

2. What could be the value of this to our community? 

YOUTH COMMITMENT FIRST WORKSHOP

KEY GOALS GROUP ACTIVITY PROMPTS

Activity to discuss the issues surrounding the key goals of a Youth Commitment:

1. What is your initial ‘gut feeling’ and 

2. What could be the value of this to our community? 
· Facilitators to seek a spokesperson and timekeeper from each table. 

· Each person has 30secs – uninterrupted - to say what they’re feeling about the idea of a Youth Commitment in <INSERT REGION>  
· Facilitators then to get some discussion going about the value of this to the <INSERT REGION> Community – recording key responses.
Some possible responses (for prompting):

· The opportunity to work with a small number of the participating regions to develop alternate funding arrangements involving pooled Commonwealth and/or State funds;

· The opportunity to learn from other regions in Australia regarding their responses to similar situations

· The opportunity to share local expertise with other regions facing similar problems
· The opportunity to work collaboratively with other people in the region to provide a more cohesive, integrated response to the needs of young people
YOUTH COMMITMENT FIRST WORKSHOP

ACTION PLANNING PRO FORMA

ACTION PLANS

Core Element:…………………………………………………………………….……..

………………………………………………………………………………………..……………………………………………………………………………………………..

Recorder’s Name…………………………………………...…………………………...

Group Members:
………………………………………..



     
………………………………………..



     
………………………………………..




………………………………………..




………………………………………..




………………………………………..

What is the overall aim / goal?:…………………………………………………………

…………………………………………………………………………………………..

……………………………………………………………………………………..………………..…………………………………………………………………………………………………………………………………………………………………………..

What actions / activities need to take place to achieve these goals?:…………………...

…………………………………………………………………………………………..

……………………………………………………………………………………..………………..…………………………………………………………………………………………………………………………………………………………………………..

Who should be involved?:……………………………………………………………. …………………………………………………………………..…………………………………………………………………………………………………………………..

…………………………………………………………………………………………..

What resources would be required?:………………………………...………………….

…………………………………………………………………………………………..

……………………………………………………………………………………..………………..………………………………………………………………………………

Where could these resources come from?:…………………………..………………….

…………………………………………………………………………………………..

…………………………………………………………………………………………..…………………………………………………………………………………………..

What would we expect to achieve in the first 6 months?…………………………..…..

…………………………………………………………………………………………

………………………………………………………………………………………….………………………………………………………………………………………….

What would we expect to achieve within 2 years?……………………………...……

…………………………………………………………………………………………..

……………………………………………………………………………………..………………..………………………………………………………………………………

YOUTH COMMITMENT FIRST WORKSHOP

STAKEHOLDER FROM HELL ACTIVITY

The Stakeholder From Hell!!

ACTIVITY INSTRUCTIONS

Split into pairs  (identify who is A and who is B)

A outlines why B should join the Youth Commitment project

B challenges A (be provocative, use the questions below or make up your own)

PERSON B – PROMPT QUESTIONS
"What's the point of it, why should I bother?"


"What's in it for me?"


"Don't we do all these things already?"


"Who's going to pay for it?"


"Young people these days don't care anyway"

YOUTH COMMITMENT FIRST WORKSHOP

PRO FORMA EVALUATION SHEET

Name: (optional) ……………………………………………………………………..

Organisation: (optional) ……………………………………………………………..

Forum/Workshop Name: ……………………………………………………………

The feedback you provide about this forum/workshop will assist in planning future workshops across Australia.

Q1. Please circle:


Strongly Disagree
Disagree
Neither
Agree
Strongly Agree

· The reading material provided prior to the workshop was useful
1
2
3
4
5

· I understand the concept of a regional youth commitment 
1
2
3
4
5

· The workshop objectives were achieved
1
2
3
4
5

· The workshop was well presented and the information was clear
1
2
3
4
5

· Having an independent facilitator was valuable 
1
2
3
4
5

· I will assist in supporting the workshop outcomes 
1
2
3
4
5

Comments:

…………………………………………………………………………………………

…………………………………………………………………………………………

Q2. Please tick the box that best describes your overall rating of the workshop.

Inappropriate

Excellent
        Fair
          Good           Very Good









Q3. To improve this workshop, what changes would you recommend?

…………………………………………………………………………………………

…………………………………………………………………………………………

Many thanks!

KEY ACTIONS DIAGRAM





PLANNING GROUP

KEY ACTIONS CHECKLIST

PLANNING GROUP – KEY ACTIONS CHECKLIST

Environmental Scan
Sub Group Identified

Identifying possible people for the job

Preparation of funding submission

Data Sources identified

Template/Outline

Position Description

Time line developed

Time Requirements:  Initially up to 4 hours then 1 hour per week

Recruitment and Promotions
Sub Group Identified

Check resources

General marketing of the concept

Identify potential key stakeholders for next workshop – develop list and sort into categories

Check all sectors are represented

Time line developed

Time Requirements: approx 1 hour per week

Workshop Planning
Sub Group Identified

Venue Bookings /Catering / Mailout / 

Invitations / Letterhead / 

RSVP monitoring and follow up

Nametags

Funding for workshop

Time line developed

Time Requirements:  Initially up to 2-3 hours then 1-2 hours per week

Post Workshop Structures
Sub Group Identified 

Ideas and models to take to the broader group, ie, establishment of working groups

Communication

Time line developed

Time Requirements: approx 1 hour per week

Co-ordination 
Sub Group Identified

Tasks for Co-ordinator

When co-ordination will start

Recruitment of appropriate co-ordinator

Length of initial posting 

Funding and resourcing for the position in both the short and long term

Time line developed

Time Requirements: approx 1 hour per week

PLANNING GROUP

MEMBERS LIST PRO FORMA

PLANNING GROUP

<< INSERT REGION >> YOUTH COMMITMENT
Position
Name
Position and Organisation



Chair



Vice Chair



Vice Chair



Members









































Senior School Student





Youth Representative

School Leaver

Advisory

(non serving)

Project Co-ordinator

<< Insert Region >>Youth Commitment

PLANNING GROUP

PRO FORMA ACTION RECORD

YOUTH COMMITMENT – PLANNING GROUP ACTION RECORD

GROUP MEMBERS & CONTACT DETAILS:

Name
Organisation
Telephone
Email

1.




2.




3.




4.




5.




6.




CONVENER: ………………………………………………………………………….

TASK:
…………………………………………………………………………..

ACTIONS:
1. ………………………………………………………………………..



2. ………………………………………………………………………..



3. ………………………………………………………………………..



4. ………………………………………………………………………..



5. ………………………………………………………………………..

NEXT MEETING DATE & TIME:
 ……………………………………………………………………

MEETING VENUE:
 ………………………………………………………………….…

MEANS OF COMMUNICATION: ………………………………………………….

RELEVANT DOCUMENTS:

……………………………………………………………………………………….

……………………………………………………………………………………….

……………………………………………………………………………………….

……………………………………………………………………………………….

ACTIONS TO BE COMPLETED BY NEXT MEETING:

Action
Responsibility






















YOUTH COMMITMENT FUNDING

GENERAL OPPORTUNITIES FOR FUNDING

NATIONAL YOUTH COMMITMENT

RELEVANT PROGRAM AND FUNDING OPTIONS

There are a range of existing Government programs – both Commonwealth and State – which are directly relevant to the implementation of a National Youth Commitment at a regional level. However, it can be notoriously difficult to track down the relevant information. 

This document simply attempts to make that task a little easier by providing references to published and on-line information listing Government programs and grants. While these sources cater to a broader range of issues, the indexing arrangements generally make them reasonably easy to navigate. Much of this information relates to programs and other forms of grants; at times funding is also sourced through “tendering” under particular government programs or for pilots. The easiest point of reference is www.ads.gov.au. This site lists all Commonwealth Government ads with tenders usually appearing under the “business opportunities” section.

As a starting point two Commonwealth websites will be worth a look:

· GrantsLINK: www.grantslink.gov.au

This site claims to be the portal to the full range of Commonwealth grants. It is a great idea but experience suggests that as yet it is neither comprehensive nor always up-to-date. So don’t take it as the final word but do use it as a general source of information.

· Commonwealth Regional Information Service (CRIS): www.regionalaustralia.gov.au
For non-metropolitan regions this is a very useful portal to both general information on regional services and more specifically regional programs. The site is being re-constructed but should be operational as of the end of February 2002.

Community Partnerships in the non-metropolitan areas should also be aware of two relevant initiatives:

· The Regional Solutions Program

The Regional Solutions Program is to assist regional and rural communities build their capacity to identify and implement development opportunities. Some $90 million will be provided over four years to allow communities to undertake projects that will lead to economic diversification and strengthen their social structures by improving access to and filling gaps in services.

Targets for the Regional Solutions Program will include regional and rural areas that are experiencing economic stagnation and/or population decline due to industry restructuring or a lack of development opportunities; or communities experiencing high levels of unemployment and social disadvantage.

Non-profit groups with strong community or regional support will be able to apply for funds. Funded groups will be encouraged to demonstrate a financial contribution to the project, either cash or in-kind, and to seek support from other sources, such as State and local governments as well as the private sector.

The information available thus far would suggest that Youth Commitment initiatives are very consistent with the objectives and examples given. 

Detailed program guidelines and application forms will be available at that time. 

Information is available on-line at: www.dotrs.gov.au/regional/solutions
· The Foundation for Rural and Regional Renewal.

The Foundation for Rural and Regional Renewal has been established as a partnership between philanthropy, governments and business to stimulate rural and regional renewal in Australia. The Foundation's objective set out in the Constitution is "to promote for the public benefit rural and regional renewal, regeneration and development in Australia in social, economic, environmental, and cultural areas".
The Foundation’s stated interests include:

· Support for youth to remain in secondary and tertiary education, and/or reduce unemployment and enhance youth leadership skills.

· Support for people to access education and training which will lead to improved job prospects, especially in new or expanded businesses.

· Health or community services projects, which address key issues in a rural area such as suicide, depression, preventive health, or seek to improve access to services through the development of new networks or links which extend current services.


· Projects which enhance the community well-being of a region through the improved use of community resources, for example in areas such as business planning, project management, community planning skills.

· Establishment of regional community foundations, preferably linked with a key project in another area of interest.

· Rural capacity building projects focused on leadership training, mentoring, networking, partnership building.

Grant applicants should contact the Foundation to obtain these. Potential applicants who have a project outline but require assistance with planning and documenting their proposal may be eligible for a project development grant.

Grant applicants who work in partnership with at least one other organisation, such as an educational institution and/or business organisation, will be regarded favourably.

Further information is available on-line at: www.frrr.netconnect.com.au
Alternatively information is available by contacting the Foundation care of:

The Sidney Myer Fund



Tel: 03 9207 3040
Level 44, 55 Collins Street



Fax: 03 9207 3070
Melbourne 3000




Email: smf@mira.net.au
GENERAL FUNDING INFORMATION

1. THE FUNDING CALENDAR

The Funding Calendar is published by WESTIR Ltd, a not-for-profit community organisation.

Description:
 

The Funding Calendar is an annual publication (published early in each year and available throughout the entire year) assisting community organisations, local Government and individuals to locate funding for local community services. Though written for a NSW audience the comprehensive compilation of Commonwealth programs makes it a valuable source of information.

The Calendar is designed in an easy-to-read format and has grant information on: 

· Arts 

· Children 

· Community Development & Welfare 

· Crime Prevention 

· Economic Development 

· Education 

· Employment 

· Environment/Heritage 

· Ethnic Affairs & Multiculturalism 

· Financial 
· Health 

· Housing/Urban Development

· Indigenous Communities 

· International 

· Legal 

· Local Government 

· Older People 

· People with Disability 

· Recreation & Sport 

· Women 

· Youth 



It contains information on Commonwealth and NSW Governments and non-Government grants, including closing date, program description and eligibility criteria. 

Cost: 
The Funding Calendar is in hard copy and costs AU$38.50 (as of Feb 2002)  including postage and handling. Orders should be lodged using the Purchasing Order: this is available online or by contacting WESTIR. Updates are provided throughout the year on-line

Availability:
Available now.
Contact: 
WESTIR Limited

PO Box 457, Blacktown NSW 2148

Phone: (02) 9622 3011

Fax: (02) 9622 3500

Email: westir@pnc.com.au

Web address: http://www.westir.org.au


2. COMMONWEALTH ASSISTANCE FOR LOCAL PROGRAMS

This directory is published by the National Office of Local Government (Department of Transport and Regional Services).

Description: 
This directory is a useful source of information about Federal Government assistance programs that are available to support local or community projects at a local or regional level across Australia.

Cost:


Free

Availability:
The directory is being printed (February 2002)and is scheduled for release. . It will be available both in print and on-line.

Contact:

National Office of Local Government

Phone: 1800 065 113

Fax: (02) 6274  8155

Email: nolg@dotrs.gov.au
Web address: http://www.nolg.gov.au
3. THE RURAL BOOK 

The Rural Book is published by Commonwealth Regional Information Service  (Department of Transport and Regional Services).

Description:
The Rural Book was first published in 1987 to provide a comprehensive summary of Federal Government services and programs. Over 50 Federal Government agencies now provide information for inclusion in The Rural Book. Topics covered include health, education, immigration, business and industry assistance, Aboriginal and Torres Strait Islander issues and community assistance. A detailed contacts section is also included which provides contact information for the major departments and agencies together with individual contacts for specific programs.

Cost:
Free of charge to residents of regional and remote communities

Availability:
The 2002 Edition will be available early in 2002 and can be ordered. 

The  2002 Edition should be available online at that time. .

Contact:
The Manager 

Countrylink Australia
Department of Transport and Regional Services
GPO Box 594
Canberra ACT 2601
Phone: the Information Line 1800 026 222

Email: countrylink@dotrs.gov.au
Web address: http://www.regionalaustralia.gov.au 

4. Easy Grants Newsletter

Easy Grants is a product of http://www.ourcommunity.com.au and is published on a national basis (separate newsletter for each State) throughout Australia covering grants made available by Federal, State and Local Government as well as philanthropic and key corporate grant providers. This detailed newsletter covers grant information and sources for building improvements, environmental projects, community services, sports equipment to performing arts and festivals. It is published monthly with special bulletins for important grant releases, where necessary. An online search facility for individual grant inquiries is available free of charge for subscribers to the newsletter.

Grants have been grouped in the following sections:

· Animals Arts & Culture 

· Children & Family 

· Community Services & Development 

 

· Disability 

 

· Economic Development & Community Business 

· Education, Employment & Training 

 

· Emergency & Safety 

 

· Environment Conservation & Heritage 

 

· Faith & Spirituality 

 

· General Community 

 

· Health & Well Being 

 

· Indigenous 



· Infrastructure 

 

· International 

 

 

· Multicultural 

 

· Older People 

 

· Rural & Regional Development 

 

 

· Science & Technology 

 

· Sport & Recreation 

 

· Women 

 

 

· Youth 
 
 


A 12 month newsletter subscription is available.

For members of http://www.ourcommunity.com.au, there is a special member rate of $35. This is available to all community and non profit groups only (Government and Local Government agencies or businesses are not eligible for this price).

For Private businesses and private individuals subscribers, the subscription is $320 (includes GST) each year.

A special phone advisory service is also available as an exclusive GOLD Easy Grants package. Refer to http://www.ourcommunity.com.au for more information.

Published by: Our Community Pty Ltd 

51 Stanley St, West Melbourne VIC 3003,

PO Box 354, North Melbourne VIC 3051

Telephone (03) 9320 6800 Fax (03) 9326 6859

Email info@ourcommunity.com.au
Website www.ourcommunity.com.au
YOUTH COMMITMENT FUNDING

RAP FUNDING GUIDELINES

POINTS TO NOTE UNDER THE RAP GUIDELINES

In general, the Guidelines allow for support of a Youth Commitment proposal.
There are a number of relevant provisions, but I’d suggest the most directly relevant are:

· ACCs are encouraged to initiate community-based project proposals for funding in four areas. On the face of it, a Youth Commitment is directly applicable to two:

· Tackling disadvantage and encouraging growth in a region; and 

· Improving the skills base of a region; 

· The Guidelines give several examples of appropriate proposals. The following clearly allow for a Youth Commitment:

· projects that identify skill gaps and ways to improve links between schools, training providers and industry.  (These projects must not duplicate programs funded through the Commonwealth Department of Education, Training and Youth Affairs or State education bodies); and 

· projects specifically addressing the employment needs of and opportunities for disadvantaged groups. 
A Youth Commitment is not precluded by any of the specific exclusion clauses. 

The General Principles essentially support the key elements of a Youth Commitment (including demonstrated  partnership approach, consistency with Government policy and an emphasis on evaluation ). 

It should be noted that the General Principles do specify that project proposals must support the relevant ACC Strategic Regional Plan:
· This is the initial requirement under the General Principles. As I understand it the individual Regional Plans go through a process of agreement with the Commonwealth

· While it would clearly be an advantage for the relevant ACC regional Plan to explicitly provide for development of something like better youth transitions or other relevant arrangements, it would be surprising if any regional Plan did not include strategies involving young people. In short, in the absence of a specific link it is highly likely an acceptable link can be established.

· To this end, it would help Regional YC groups to get a hold of the local ACC Regional Plan.

The Assessment Criteria can comfortably be met by a well-prepared Youth Commitment proposal (particularly with supporting data such as an environmental scan and the increasing external evidence such as the outcomes in Whittlesea.)
The approvals process does require DEWRSB State office to assess and recommend proposals for funding.

There’s been some concern that interpretation of the Guidelines may differ between State offices in terms of their approach to a Youth Commitment proposal or that individual ACCs may assume such a narrow interpretation on the part of their State Office. 

There are few points to be made in this regard:

· Assume a Youth Commitment proposal is eligible rather than the reverse. There are clearly strong grounds for such an assumption under the Guidelines.

If in doubt, pre-empt a possible narrow interpretation by seeking to clear eligibility of such a proposal with the State Office prior to submission. In this respect there are a couple of important supportive arguments to be made: 

· A precedent does exist for RAP funding of a regional Youth Commitment (Whittlesea Youth Commitment)

· In a recent meeting with Industry and Community representatives Minister Abbott has indicated his support for an approach to preventing long-term unemployment which includes a regional youth commitment type of strategy as one key plank. Refer to Pathways to Work: preventing and reducing long-term unemployment [www.ceda.com.au]

· If a State Office still insists that such a proposal would be ineligible, ascertain the grounds for their interpretation. This would allow us to seek direct clarification in Canberra in accordance with an undertaking from the Minister to bring barriers to local initiative to his attention.

A final point though is that though an ACC might forward a Youth Commitment proposal and the State Office accept its eligibility, there are other grounds on which they might legitimately decide not to recommend it (e.g. higher priorities, spread and mix of projects).

While I’m not sure of the Administrative obligations in this regard I’d suggest that it would still at least be worth politely seeking reasons for their decision.

YOUTH COMMITMENT CO-ORDINATION

FUNDING PROPOSAL OUTLINE

FUNDING PROPOSAL FOR CO-ORDINATION / FACILITATION

NB: This is a suggested outline of matters, intended only as a guide, which should be included in any proposal for funding for co-ordination / facilitation of a Regional Youth Commitment project.

1. PROJECT BACKGROUND
2. ROLE / SPECIFIC TASKS / JOB DESCRIPTION

3. LOCATION OF CO-ORDINATOR / USE OF FACILITIES  
4. DETAILS OF HOW THE POSITION WILL BE FILLED (INCLUDE PROPOSED ADVERTISEMENT) 
5. DETAILS OF WHO WILL BE INVOLVED IN SELECTING THE CO-ORDINATOR

6. AMOUNT OF TIME REQUESTED, COMMENCEMENT DATE AND CONFIGURATION OF TIME - (eg, 2 days per week for 6 weeks, then 5 days per week for 16 weeks)
7. TIME FRAME FOR PAYMENT - (eg, monthly invoices etc)

8. EVIDENCE OF SUPPORT FROM REPRESENTATIVE STAKEHOLDERS IDENTIFIED AS BEING LINKED WITH THE PROJECT
9. DETAILS OF PROPOSED CO-ORDINATOR INDEPENDENCE FROM ANY PARTICULAR SECTOR

10. NAMES AND POSITIONS OF PEOPLE FROM WITHIN THE YOUTH COMMITMENT STAKEHOLDER GROUP WHO WILL OVERSEE AND SUPPORT THE POSITION

11. INDICATION OF PLANNED SESSIONS WITH BOTH THE PLANNING GROUP AND STAKEHOLDER (BROADER) GROUP (eg, planned meetings/community forums etc)

YOUTH COMMITMENT CO-ORDINATION

SAMPLE ADVERTISEMENT

NORTHERN SUNSHINE COAST YOUTH COMMITMENT

PROJECT COORDINATOR
Expressions of interest are being sought for a suitably qualified person to coordinate actions arising from the Northern Sunshine Coast Youth Commitment Project.

It is anticipated that this part-time position will commence in early October.  The initial term of appointment will be for 6 months.

The Northern Sunshine Youth Commitment project aims to guarantee access for all young people to education, training and employment through the cooperative efforts of community partnerships linking schools, labour market agencies, youth services and local government.


Essential Criteria:

· Experience in project coordination and management;

· Experience in working with a range of government and non-government 

service delivery agencies;

· Knowledge and understanding of issues related to employment and training 

of young people, particularly on the northern end of the Sunshine Coast.

A copy of the project description can be obtained by emailing < insert email address > 

Expressions of interest should include a covering letter and a copy of your resume.  Shortlisted candidates will be invited to submit a full application within the next month.  Please forward to < insert relevant details  > by the 7th September 2001








































Recruitment and Promotions


General Marketing/Promotion


Identify potential participants- develop list and sort into sectors


Check all sectors represented


Media


 





YOUTH COMMITMENT PLANNING GROUP





Post Workshop Structures and


Co-ordination


Co-ordination Proposal


Prepare job description


Identify tasks to be achieved


Prepare time frame for co-ordination


Recruit co-ordinator


Identify ideas and models to take to broader group at workshop


Communication strategy


Explore other co-ordination models 





Workshop


Date & Time


Identify & Book Venue 


Costs/funds


Catering


Invitation


RSVP


Follow Up


Nametags








Environmental Scan


Proposal


Recruitment


Time line


Data Sources identified


Meet with researcher regularly


Organise feedback to group
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