FACT SHEET: HONOURING OUR COMMITMENT

What are transition workers and what difference
can they make?

What are transition workers?

Since 1999, 17 schools in the south eastern and the northern regions of Melbourne have been
using transition workers. They are employed four days a week in some of the larger schools,
while in others (particularly those with smaller enrolments) the service is only provided for two
days a week. In the south east / Frankston region they also spend one day a week in a community
setting servicing young people who have already left school.

In most of the schools in the south east / Frankston region, between 10-20% of the post-
compulsory student population will be active clients, with the majority clustered in Years 10 and
11. Across the seven Whittlesea region schools, 14% of each school’s Years 10 to 12 enrolment is
actively assisted by the three transition workers.

Without external assistance, many young people do not possess the necessary independent
knowledge, confidence and awareness to make effective use of the programs and forms of
support available. Despite the various employment, training and further education programs
available to assist early school leavers, in some cases available places remain unfilled. Students
who have left or are intending to leave school early require continuing support and assistance to
maximize their chances of making an effective transition to further education, training or
employment.

The transition worker role is based on the premise that students need to establish relationships
with a key adviser prior to leaving school who can continue to provide support and assistance
through the transition process. The numbers involved allow an intensity of engagement in
providing assistance and support that is not available through other school-based services, or
through external programs tendered by government that seek broad and cost-effective coverage.

How are they different?
The transition worker role complements the careers teacher, student welfare and MIPs functions,
but are distinct from these school-based roles by working both within and outside the school.

The role of the transition worker is based on the effectiveness of developing a one to one
relationship with the young person. As one transition worker expressed it, “having the time plus
developing familiarity produces trust.T The location of the transition worker within the school,
the emphasis on not being part of the teaching staff, and the focus on the needs of the individual
young person based on one to one contact, are all designed to develop the confidence and trust of
the young person.

What difference do they make?

Four years after placing transition workers in schools in the south east and northern regions of
Melbourne, and tracking the outcomes achieved by early school leavers, it is clear that this
strategy provides very positive outcomes for young people leaving school before completing
Year 12.



Below are the results from one government school in the southern region in calendar year 2000.
The destinations reported by the transition worker are compared with those of all government
schools in the same departmental region in the following table.

2000 Southern Region

Full-time Seeking
Other Employ- Trainee- Employ-
schools Interstate Overseas ment ship ment Other Unknown
Year 10 27.42 3.9 2.53 14.45 1.37 791 7.28 35.13
Year 11 16.83 3.35 4.65 18.7 1.86 11.16 10.79 32.65
Year 12 4.8 1.95 4.97 16.16 1.24 10.48 27.71 32.68
Transition
Worker 5.76 n.a n.a 21.16 32.69* 5.76 19.24 15.39

*includes TAFE enrolments

“Unknown destinations” for students with access to a transition worker was half the rate of that of
all schools across the Southern Region. A much higher percentage was proceeding into full-time
employment and TAFE courses. While almost 6% left school still seeking employment, this was
at approximately half the rate of all schools across the region.

Similar results occurred in Whittlesea with three transition workers servicing eight secondary
schools (seven government and one catholic college) in Whittlesea.

2000 Northern Region
Full-time Trainee- Seeking

Other Employ- ships Employ-

schools Overseas ment & TAFE ment Other Unknown
Year 10 33.19 4.18 2.79 6.83 6.14 12.83 7.67 26.36
Year 11 16.91 2.18 2.51 9.71 6.87 11.45 9.6 40.79
Year 12 8.65 1.35 4.59 13.24 8.11 13.24 11.62 39.19
Transition
Workers 32.94 8.77 n.a 4.96** 22.18* 7.94 3.97 14.4

**a further 4.8% employed part-time

Tracking destination some three or four months after leaving school, transition workers reported
half the number of unknown destinations for all students leaving these schools in that year
compared to the rest of the region. The number leaving school still seeking employment was also
significantly reduced. While fewer than might have been expected were proceeding into full-time
employment, these transition workers have succeeded in linking young people into training
programs and New Apprenticeships.

“The assistance my son got was great because he is a quiet, reserved person who wouldn't talk about
anything with family or teachers. It was very useful to have somebody support him outside the family unit
as it made him stop, think and listen. The transition broker’s support did him the world of good. He left
school in year 10 and has now completed a TAFE course in Car Audio Work”. (Parent of Early School
Leaver)

Whittlesea region (VIC)




The trend over time is also positive. The longer the transition workers operate within the
school, the fewer the percentage of students going to “unknown” destinations, and the
higher the percentage proceeding to training or full-time employment.

The impact of transition workers on retention is more difficult to determine, with opinion and
evidence divided. The introduction of transition workers may delay early school leaving for a
period of time for some students who ultimately still exit the school before completing Year 12
having acquired additional skills and knowledge in the meantime. Research over a longer period
is required to establish what relationship exists between provision of the transition service and
retention levels.

Need more information? See the full report at www.dsf.org.au/real or contact DSF at
info@dsf.org.au or phone 02 9212 5800.



A Day in the Life of a Transition Worker

The following entry provides a typical example of the variety of tasks performed by a
transition worker in the course of a day. These entries were provided by a transition worker
based in the City of Whittlesea.

9.00

Returned call from student left on voicemail, and booked them for appointment next day. Received a
call from Assistant Principal at one of my two schools, regarding a student who had just been
expelled. They asked me to call the student to make some alternative arrangements for them. Had a
discussion about the student’s academic ability and talked about some possible options.

Then called the student who had been expelled, and talked about what he now wanted to do. Looking
at going to TAFE in 2003, so we discussed some courses he would be eligible for.

9.30

Meeting with Year 11 student and his mother. Student has decided to leave Year 11 and wants a
career in automotive. We discussed the value of completing Year 11, but he was determined to leave
school.

On his behalf I contacted Kangan Batman TAFE and obtained details on the automotive pre-
apprenticeship program for next year. I also provided the student with available interview and
information session times, and advised him to see the TAFE staff the following Monday to get his
name down on a waiting list for the 2003 February course intake.

I looked through his resume, and provided him with some constructive advice about how to improve
it. Offered to assist in rewriting it, but he was happy to amend his copy based on the advice.

Recommended student to go to Centrelink to obtain a Jobseeker ID and gave him a copy of our
locally developed school leaver’s guide which has a comprehensive list of Job Network agencies in
the area. I suggested that he should register with as many as possible in case any of them came up
with an Apprentice Mechanic position.

10.30

Drove to school’s Junior Campus to meet three students from Year 10 intending to leave school at
the end of the year. After discussion, one of the three students was convinced to attempt Year 11, but
the other two are determined to leave.

Talked to the two students about employment and further education options for next year. Will book
one of them in to an engineering pre-apprenticeship for next year when I get back to the office. Gave
both students a resume proforma, which they will fill in and give back to me as soon as possible.

1.00

Telephoned several students who had already left school, and got updates on what they were doing
now. Updated their files in the office. Made appointments for two of them to come back and see me
as they were not currently engaged in education, training or work.

Did some job searching on the internet for clients. Called one of them about a hairdressing
apprenticeship that I found. She was interested, so I faxed her resume off for the job.

2.30

Picked up two Year 10 students from the Junior Campus of one of my schools, and drove them to a
Label making company in Campbellfield for job interviews that I had arranged the day before. Both
students were applying for Apprentice Printer positions.




Took a tour of the factory with the students and explained my role to the Operations Manager. Both
students were offered the positions at the end of the tour and are due to start next week. Drove the
students home and on the way had a discussion about the expectations of the employer regarding
issues such as sick days, punctuality and following directions. Looked up the public transport options
for them in the Street Directory and drove them to the required bus stop to familiarize them with the
route.

4.30

Came back to the Office and compiled statistics on students who had left my schools during
term 3 and their destinations. Entered these in table form on the database.




